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CITIZEN'S NETWORK
FOR PEACE,
RECONCILIATION AND
HUMAN SECURITY




SMALL GRANTS ON HUMAN SECURITY
FOR ORGANISATIONS AND INDIVIDUALS
by 

Citizens’ Network for Human Security

Eligible countries: 

Albania, Bosnia-Herzegovina, Bulgaria, Greece, Kosovo, Macedonia, Montenegro, Serbia, Turkey
Deadline for submission of applications: 6 May 2016, Friday, 24:00hrs (EET).
Citizens' Network for Peace, Reconciliation and Human Rights (cn4hs) is pleased to announce the availability of small grants of up to 3,000 € to civic initiatives in support of promoting human security. This Call for Proposals for Small Grants to support projects and activities geared promote and advocate human security across the Balkans and Turkey. This small grants facility has been made available by the financial resources allocated to sub-granting, under the EC Grant Contract 2012/307-468. (Reference: EuropeAid/132438/C/ACT/Multi)

Guidelines & Application 

Applications should be sent by e-mail to Sinan Gokcen, via the address sinan@hyd.org.tr no later than Friday, May 6th,  2016, 24:00 hrs (EE). The applicants to be awarded small grants will be selected through an evaluation process by the panel formed of the representatives of six partner organizations
, running the operational hub for the Citizens' Network for Human Security – www.cn4hs.org . 
Eligibility - Individuals (natural persons) & organizations (legal entities) established, based and operational in Albania, Bosnia-Herzegovina, Bulgaria, Greece, Kosovo, Macedonia, Montenegro, Serbia, Turkey are eligible applicants. Governmental entities are not eligible to apply. The actions should take place in the eligible countries.
Grant amount: from 1,000 € (minimum) to 3,000 € (maximum). 

Applications for actions that constitute part of a larger project or programme are eligible, as long as relevance to human security is justified. However, applicants should note that the small grants cannot be provided as co-funding for projects already funded under a grant by the European Union. 
Duration: projects will be implemented during the period from 30 May 2016 through 14 October 2016. 

The indicative date for the completion of the sub-grant contracts and for the start of the projects is Friday, May 27th, 2016. 
The sub-granting scheme will be managed by hCa, which will be the Contracting Authority for the small grant contracts. Short-listed applications will be posted on the website www.cn4hs.org on Tuesday, May 10th, 2016. All short-listed applicants will be notified of the results of the final evaluation for funding, on Monday, May 16th, 2016. 
The applicants selected for a grant award shall be directly contacted by hCa for the contracting process, which is indicatively to be finalized in two weeks, until Friday, May 27th, 2016. Funds will be made available to grantees within 3 weeks following the completion of the contracting procedures. Prospective beneficiaries should note that costs of wiring funds via bank transfer can add up to €50.
Eligible Activities: Projects that incorporate participatory processes of collaboration & collective action are encouraged. Eligible activities (non-exhaustive list) include: research, workshops, round-table debates, panel discussions, conferences, training programs, seminars, training materials, publications,  advocacy actions/campaigns, etc. 

While the organization of side events, workshops, structured sessions in the context of larger events & platforms provided by other organizations may be eligible, the small grants cannot be used for purposes of individual scholarships and passive attendance to events, to cover associated costs of travel-accommodation & participation fees. 
Background – The Case for Human Security
Although the concept itself has been a point of debate and dated back to 1940s, human security (HS) was introduced in the 1994 World Development Report by the UN. Human security, in general, is security of people by challenging unilateral perspective of the security of states which gives the utmost priority to defence against external military threats. In the report, the UN stressed seven main components of Human security : economic securtiy, food security, health security, environmental security, personal security, community security and political security. Founding on the pillars of 'freedom from want', 'freedom from fear', and 'right to live with dignity' the concept puts forward security of individuals and communities vis-a-vis the security of state. In 2000, the concept has been introduced to the European Union (EU) agenda due to the incapability of traditional security instruments to solve insecurity issues. Considering the new approach of Human Security to those, the EU prepared two reports : Barcelona (2004, emphasising the need for a new framework for security) and Madrid (2007, focusing on how the EU could adopt its own framework to Human Security).
At the EU level, HS both gave rise to a new-strategic narrative paving the way to the potential of change in the EU foreign policy, and provided new insight for other EU policy areas. Those new insights, cover the integration of the objective of political stability based on democratic values to the debates on security, economic and environmental aspects of human security including social exclusion, informal and illicit economies, organised crime and poverty. 
This shift also implies that security is not only a matter of international relations but also a matter of well-being of individuals. The concerns of security have emerged against the narrow definition of traditional understanding of security, in the context of post-Cold War period during which new threats of corruption, ethnic conflicts, human and arms trafficking, vulneralble systems of information, access to judiciary, etc. arose. HS perceives, within the new paradigm, the national borders and traditional definitions of citizenship as obsolete for resolution of newly arisen security issues. 
Since its first formulation, human security transformed. Within this network, HS has been employed as  an alternative approach to traditional understanding by 'humanizing security'. Incorporating the perspectives of the human rights and human development to security policies within a framework in which the borders of insecurity are widened, HS also employs well-known concepts of conflict prevention, crisis management, and civil-military relations. Under the circumstances, HS, in a sense, means of a paradigm shift from traditional security into a new one in which political, economic, and social dimensions are incorporated into policy making proceses.  
HS paradigm also covers a democratisation process through which human rights become the primary organizing principle for policy making due to the fact that within this paradigm goverments' focus on security is to render citizens life safer via devising proper mechanisms compatible with HS. At this point, civil society's role in the establishment of Human Security to challenge and hold governments to account, and to shape public debates about policy and reform processes. This also includes the promotion of universal values and norms. 
Cross-border Citizens' Network for Peace, Intercommunal Reconciliation, and Human Security
 intends to build a citizens’ network for social inclusion, peace, reconciliation and human security from below, across the Balkans and Turkey, by way of a structured process of collaborative knowledge-building and advocacy to further the well-being, integrity, dignity and security of citizens, individually and collectively. The endeavour is a joint initiative of six partner organizations from Turkey, Bosnia-Herzegovina, Bulgaria, Kosovo, Montenegro and Serbia, of associate organizations from Macedonia, Greece & France, and, supported by fellow researchers and scholars from the LSE & SEERN. 
The pursuit of human security, runs along with efforts to promote & consolidate the constellation of peace, democratization, justice, rights & freedoms, and, encapsulates the vision of living in dignity and integrity, free from exclusion, despair and poverty. Today, insecurities increasingly resonate with the discourse and apparatus of national security combined with dynamics of vicious development eating away at our 'commons', and, imposing a public order for the security of the state/market. Our motivation is to weave security into the texture of daily life practices, interactions and experiences of people, and, into public policy processes that affect them. Our working framework is set along the interlinked thematic axes of “social inclusion, cohesion & peace”, “conflict transformation & inter-communal reconciliation” and “democratic governance”, as significant dimensions of human security. Descending to the solid daily insecurities of people, the network mainly focuses on community displacement, youth & violence, and violence in workplace. The approach to all those issues embraces the socio-economic dimensions. 
PROJECT Summary
	Title of the poject:

	

	Location(s) of the project:

	

	Requested amount: 
(in €URO)

	

	Applicant organization or individual

	Name:


	
	Address:


	
	E-mail:

	
	Phone:

	
	Fax:

	Contact person – the individual who will be the contact for the project

(if different from the applicant)
	Name:


	
	E-mail:

	
	Mobile Phone: 

	Duration of the action:

	<Start date – End date > 

(Important Notice! - All actions must be completed, finalized and reported, together with all the expected outputs and deliverables, by 14 October 2016, Friday)


(1) The applicant is responsible to inform and update hCa, in writing, about any changes regarding the information provided above.

(2) All applicants are expected be able to provide a bank account in the contracting process, should they be awarded a grant. 
APPLICATION FORM
→ to be filled in font Arial 10

→ highlighted notes for guidance in italics (such as this one) can be deleted as the form is filled
I. THE PROJECT (maximum 3 pages in total)
1.1.   Relevance (maximum ½ page) 
How is the proposed project relevant with human security in general, and, with the thematic priorities framed in this call?
Which particular human security issue(s) does the action address? Please explain the specific context. (What? Where? How?)
Relevant stakeholder groups and how will they be addressed, involved, or, influenced?
Target group(s),  – Who will be directly attending, included in, and/or benefiting from the project activities and/or outputs? (Please provide number of people, organizations as much as possible)
1.2.   Objective(s) & Expected Result(s) (maximum ½ page)
Please define the overall, general goal(s) that the project will serve or contribute to in terms of human security. 
What is the specific project purpose, aimed within the limits of the proposed action?
What is the expected outcome, or, result(s) that the project will achieve? 
1.3. Description of Activities, Methodology, Outputs and Deliverables (maximum 1 page)
Describe the activity, or activities, the overall methodology, the immediate output(s) and deliverable(s). 

Please itemize activities and deliverables, providing quantifiable details whenever relevant & possible, such as number of expected participants, number of days of an event, number of days for expert consultancy service; number of copies of materials to be published/distributed, etc.
Please list the project team (roles & names).
1.4. Project Duration
 (maximum ½ page)
In the table below, please provide the title for each activity and deliverable AND mark the timing of implementation or delivery of each by highlighting the relevant period slot. Make sure to ALSO highlight the start and reporting periods of the project.
	ACTIVITY / DELIVERABLE / REPORTING
	MONTHS

	
	1
May 30 - June 30
	2
July 1-31
	3
Aug 1-31
	4
Sep 1-30
	5
Oct 1-14

	Start of the activities 

	
	
	
	
	

	(Title of Activity/Deliverable)

	
	
	
	
	

	(Title of Activity/Deliverable)

	
	
	
	
	

	…..

	
	
	
	
	

	…..

	
	
	
	
	

	Final Reporting (Narrative & Financial)
	
	
	
	
	


(Add in rows as needed, and, stick to the titles of activities, output/deliverable(s) itemized in the previous section, 1.3.)
1.5. Impact  (maximum ½ page)
What are the indicators for due implementation? (such as attendance/feedback to the meetings, research report, news coverage, etc.)
How could the impact in the field be assessed? What are indicators of the immediate – and/or longer term – change yielded by the project?
What could be built upon the outcomes/results of the proposed project as a next step?
II. BUDGET (maximum 1 page)
2.1. Detailed budget (gross figures, in €uro):
Please itemize and provide a detailed breakdown of the costs in the table below. Please see the example budget at the bottom of this form, with explanations and guidance. The example templates at the very bottom of this document should be deleted in the submitted proposal. A separate excel sheet may also be inserted or attached, as preferred.
	Budget Item
	Unit
	Number of Units
	Unit Price (€)
	Item Cost (€)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


(please insert in rows, as needed)
2.2. Total Amount Requested (in €uro): < ...... >
2.3. Funding information: In case the proposed project constitutes part of a larger project or programme, please provide brief information on the title, aims, timeframe, and funder(s), if any, of the larger programme. (Reminder: Small grants under this scheme are not eligible for co-financing other EU funded projects)
III. APPLICANT’S DETAILS
	Name of the applicant:
	

	Address:
	

	Name of the contact person: 
	

	Telephone number:
	

	Fax number: 
	

	Mobile phone number:
	

	E-mail address:
	

	Website:
	

	Name of the bank, the branch and account  number for the project 
(Provide IBAN & Swift codes of the valid bank account for a  €uro account)  
	


If THE applıcant ıs an organısatıon (LEGAL ENTITY), please ALSO FILL IN THIS SECTION 
	Applicant’s full name and acronym:
	

	Registration number:
	

	Tax number:
	

	Date and place of the registration:
	


Any changes in the addresses, phone numbers, fax numbers or e-mail of the applicant, must be notified in writing to hCa Turkey. hCa Turkey will not be held responsible in the event that it cannot contact the applicant.

Declaration by the applicant

The applicant, represented by the undersigned, being the authorized signatory of the applicant, in the context of the present call for proposals, representing co-applicant(s) in the proposed action, hereby declares that:

· the applicant undertakes to comply with the obligations foreseen in the grant application form and with the principles of good partnership practice; 

· the applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) if any, and is not acting as an intermediary; 

· the applicant is responsible to fully comply with administrative/legal/financial procedural rules and regulations in place in the country of implementation, and accept to provide verifying documentation to the contracting authorities; 

· the applicant and the co-applicant(s) are aware that, for the purposes of safeguarding the financial interests of the EU, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 
· The applicant is fully aware of the obligation to inform without delay the ASB to which this application is submitted if the same application for funding made to other institutions has been approved by them after the submission of this grant application.

Signed on behalf of the applicant: 

	Name:

	 

	Position:

	

	Signature:


	

	Date and place:

	



EXAMPLE TEMPLATES – TO BE DELETED WHEN SUBMITTING THE PROJECT PROPOSAL
* TIMELINE TEMPLATES FILLED IN FOR GUIDANCE

EXAMPLE 1:
	ACTIVITY / DELIVERABLE / REPORTING
	MONTHS

	
	1
May 30 - June 30
	2
July 1-31
	3
Aug 1-31
	4
Sep 1-30
	5
Oct 1-14

	Start of the activities 

	
	
	
	
	

	Research on XXX

	
	
	
	
	

	Round-table on Research Results

	
	
	
	
	

	Publication on Research Results & Round-table Outputs
	
	
	
	
	

	Dissemination of the Publication
	
	
	
	
	

	Final Reporting (Narrative & Financial)
	
	
	
	
	


EXAMPLE 2:
	ACTIVITY / DELIVERABLE / REPORTING
	MONTHS

	
	1
May 30 - June 30
	2
July 1-31
	3
Aug 1-31
	4
Sep 1-30
	5
Oct 1-14

	Start of the activities 

	
	
	
	
	

	Development & Production of Training Materials
	
	
	
	
	

	Preparations of Training Workshop
	
	
	
	
	

	Training Workshop

	
	
	
	
	

	Final Reporting (Narrative & Financial)
	
	
	
	
	


* BUDGET TEMPLATES FILLED IN FOR GUIDANCE

EXAMPLE 1:
	Budget Item
	Unit
	Number of Units
	Unit Price (€)
	Item Cost (€)

	A separate budget line for each expenditure item, such as: drafting of a report; printing of a publication; design of advocacy brochures; meeting venue; travel or accommodation for participants to an event, etc.
	The unit of the item, such as: “per” month, week or day; per copy; per trip; per contracted service (research, design, printing, etc.); per article; report; …
	How many items? such as: 1,000 (for a thousand copies), 

1 (for design of one item), 5 (for five trips)
	Insert in the price per unit 

(use market rates relevant for the place of implementation)
	Amount calculated by multiplying number of units with unit price 

= number of units X unit price

	Project Coordinator
	Per contract
	1
	1000
	1000

	Researcher on Issue XXX
	Per contract
	1
	400
	400

	Meeting grounds & hospitality for Round-table on XXX Research Results (refreshments/snacks & dinner, 12 participants)
	Per round-table
	1
	240
	240

	Travel of participants from nearby towns to the Round-table (5 round-trip -bus- tickets)
	Per round-trip
	5
	10

	50

	Accommodation (5 persons, 1 night / person)
	Per night
	5
	40
	200

	Expert for Drafting/Editing for the Publication
	Per contract
	1
	250
	250

	Design&Lay-out of Report (50 pgs)
	Per report
	1
	200
	200

	Publication of Report (500 copies)
	Per copy
	500
	0.60
	300

	TOTAL
	
	
	
	2640


EXAMPLE 2:
	Budget Item
	Unit
	Number of Units
	Unit Price (€)
	Item Cost (€)

	Project Coordinator
	Per month
	4
	300
	1200

	Development & Production of Training Materials (including trainers' fees for the Workshop)
	Per contract
	2
	350
	700

	Hospitality for Training Workshop (refreshments/snacks; 10 participants x 1 day)
	Per day
	1
	150
	150

	TOTAL
	
	
	
	2050


��
	 Helsinki Citizens' Assembly (hCa) / Istanbul; SeConS Development Initiative, Belgrade; ADP-Zid (Association for Democratic Prosperity), Podgorica; Centre for Research, Documentation & Publication (CRDP) / Prishtina; IRIS (Institute for Regional & International Studies) / Sofia; ORC (Youth Resource Center) / Tuzla


�	 � HYPERLINK "http://cn4hs.org/"��http://cn4hs.org/�


�	 The final date for the completion of all actions (activities, outputs & deliverables), AND, for the submission of corresponding narrative reports & financial expenditure documents to hCa is Friday, 14 October 2016.


�	 Duration of the projects is limited to maximum ~4,5 months, with the indicative start date on Monday, 30 May 2016, depending upon the completion date of the contracting process between the beneficiary and hCa. All actions, outputs and deliverables should be completed and corresponding narrative reports and expenditure documents should be submitted to hCa at the latest by Friday, 14 October 2016. 






This project is funded by European Union 

